Institute of Certified Management Consultants of Alberta (“ICMCA”)

2019 Annual Report to Members

Board Chair & President Report
Doug Macnamara, CMC, CHRL
For the first part of 2019, our Board Chair and President was Noreen Irvine, now
Past Chair. I was elected to the Board at the June 22, 2019 AGM, and then elected
Chair by my Board colleagues at our June 24th organizational meeting.
2019 saw some excellent advancement of our Institute, however in many ways the
advancements were somewhat invisible. One of the biggest advancements was the improvement
in our Institute’s collaborative working relationship with CMC-Canada. Many of our previous
Board members and Committee representatives did the spade work over several years which led
to the recruitment of Michael Brennan as Executive Director in 2018, which in-turn led to a
revitalization of staffing/structure of the National Office. A significantly improved ‘jointservices bureau’ attitude took hold in 2019, along with the implementation of new CRM/member
data base, web systems and start of several other systems revitalizations. Along with this the
Joint Services Committee of the 7 Institutes across Canada (BC, AB, SK, MB, ON, QC,
Atlantic), successfully negotiated a new services and members-fees-split agreement which took
effect in January of 2020.
Thanks to Noreen Irvine’s tenaciousness, we held a wonderful 2019 Annual Awards banquet at
the Calgary Fairmont Palliser. Some 25+ new CMC’s were awarded their certificates; 3 Lifetime
Achievement Awards/Life Memberships were given to Ron Ewoniak, John Scheil and Donald
Hoover. 2 new FCMC recognitions were given to Keleigh Cormier and Sheila Carruthers; and
long-service Achievement Awards given to Brian Callow, and Darrell Toma. (We aspire to grow
and repeat this event annually, though Covid-19 has caused a wrinkle in this year’s event!)
Within CMC-Alberta we have been updating our own processes and structures to provide added
support and services to our members. This included developing new strategic & business plans,
budget; revisions to our Bylaws (being presented to members at the AGM); plus Board Annual
Calendar and new Governance Policies & Practices Guide which unite our ACT, our POARA
Regulations and our Bylaws with interpretations on how to put into action. This may sound
somewhat mundane, but it importantly gives us an organized backbone to advance further.
Finally, I hope our members will have seen an increase in transparency and communications,
added member events, and of course the hiring of our new part-time, Registrar and Executive
Director Leah Iszakovits. This was possible in early 2020 with the new fee-split agreement.
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Registrar & Executive Director Report
Leah Iszakovits, MA, PMP, RCIC
As the new Registrar & Executive Director at CMC Alberta, I look forward to
utilizing my background in international relations, higher education, and
consulting to advance the practice and profile of management consulting in
Alberta. In 2019, Coralie Banks and then Rick McDonald both served as ICMCA
Registrar. Since joining in February 2020, I have taken great pride in my role as
your Registrar & Executive Director by collaborating with internal and external stakeholders
such as the Board, Registration Committee, National Office, prospective members, and CMCs.
I have recently been working with the ICMCA Registration Committee and National Office to
implement a new member and candidate registration process that ensures compliance with our
POARA, the Institute Bylaws and other policies. We have been reviewing and updating
requirements, policies, and forms in order to streamline the certification process of new
Associate/Prospective Members and Candidates.
Supporting our members has never been more important than right now, and I have been able to
provide responsive communication to our members through establishing our new physical office
location, phone number, and soon to be working on updating our new website and email. This
will help establish a visible presence for CMC Alberta so we can better engage the community
and our members. In response to Covid-19 and in order to bring CMCs together we hosted our
first ever Virtual Happy Hour (VHH) in April. It was a partnership among guest speakers, the
CMC-Alberta community, and National Office. Due to its success we will be hosting the VHH
event monthly, enabling us to support one another especially during this time of uncertainty.
Having the support from the National Office & CMC-Alberta teams has been vital for my
transition in the new role. Collaboratively, we have been working towards making changes,
improving processes, and engaging with our new and current members.
I have had a productive few months and am looking forward to the coming year for all of us at
the Institute. I am proud of the work that our team of Committee and Board members have
accomplished.
Some 2019 Statistics of our Professional Institute
From December 31, 2018 to December 31, 2019 we saw total Membership go from 418 to 389
CMC’s: 245 to 216
FCMC’s: 17 to 18
Associates/Candidates: 60 to 59
Students: 15 to 12
Life members: 68 to 65
Non-Practicing (2019 only) 18
In 2020 we are already trending up, with approximately 408 members to date.
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New CMC’s in 2019
Boot, Alexander
Byam, Jesse
Eldahshan, Noha
Forner, Catherine
Gillies, Dena
Gupta, Prashant
Ho, Wilson
Howard, Kindra
Lane, Grace
Likes, Garth
Marshall, Holly
McCormack, Ian
Muddle, David
Peterson, Jeffrey
Taylor, (M) Paul

CMC Earned
May 10, 2019
May 10, 2019
July 11, 2019
May 1, 2019
January 3, 2019
April 23, 2019
January 15, 2019
July 4, 2019
January 28, 2019
August 19, 2019
April 9, 2019
December 23, 2019
May 10, 2019
March 15, 2019
March 5, 2019

Treasurer Report
Grace Lane, CMC
When I look at Financial Statements, I like to start with the Income Statement or
for us, the Statement of Operations and Surplus. In 2019, we had an overall
surplus of over $20,000. This is made up by predominantly four changes:
• Increased membership dues (+$11K)
• Removal of paid registration services provider (-$10K)
• Decreased promotions (-$10K)
• Timing of Wood Buffalo Consulting (+$9K; but this disappears in Q1 of 2020)
We are in a good financial position with a strong cash balance. Ninety thousand dollars cash onhand means the board has the money to do some of the things they have been planning. The
board has a 2020 budget that will be using the cash on-hand for learning and networking
opportunities, for building relationships with the universities, as well as growing our
membership.
2019 Accountant-Reviewed Financial Statements:
See next pages
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GLane

ICMCA 2019 Annual Report to Members

Page 5 of 9

Cash Flow Statement Removed for brevity.
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