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STATEMENT OF INTENTION WITH RESPECT TO
BYLAWS OF THE
INSTITUTE OF CERTIFIED MANAGEMENT CONSULTANTS OF ALBERTA

WHEREAS the Bylaws of the Institute came into effect on the incorporation of the Institute on 1977
September 12.

AND WHEREAS the Bylaws have been subject to numerous amendments since the incorporation of the
Institute.

AND WHEREAS it is in the best interests of the Institute to have Bylaws which set out in an accurate and
organized manner the general procedures governing the business and affairs of the Institute.

THE BOARD hereby submits to the members of the Institute these new Bylaws, repealing all previous
Bylaws of the Institute, for approval and ratification by the members under the Certified Management
Consultant Regulation 166/2005 of the Professional and Occupational Associations Registration Act.

DATED in Calgary, Alberta, this 29t day of May 2021.

Board of Directors

Institute of Certified Management Consultants of Alberta

UNCONTROLLED IF PRINTED
Page 1 of 18



CERTIFIED MANAGEMENT CONSULTANTS

ALBERTA

ARTICLE 1.
1.1.
1.2
1.3.
1.4.
1.5.

ARTICLE 2.
2.1
2.2
2.3.
24.
2.5.
2.6.
2.7.
2.8.
2.9.
2.10.
2.11.
2.12.
2.13.

ARTICLE 3.
3.1.
3.2.
3.3.
3.4.

ARTICLE 4.
4.1.

ARTICLE 5.
5.1.
5.2.
5.3.
5.4.
5.5.

ARTICLE 6.
6.1.
6.2.
6.3.

INTERPRETATION ...ttt ettt ettt s e st een et e e eeesae e saeesaeeemeeemeeaneeeeeeaseeasee e 4
Le@ISIALION. ... e 4
(D= ] 71 (o] - TP PP 4
POLICIES ..ttt e e a bt e e e h bt e e e bt e e b e s e b e e ana e e aanee 5
[ (== To [T 1= PSP 6
RUIES OF OFUET ...t e e e bt e s e bt e e e s enbe e e e eanee 6
GOVERNANCE - BOARD OF DIRECTORS..... .ottt eee e neeas 6
POWETS ...ttt e e h bt e e e h et e e e b bt e e e e b e e e e e b bt e e e e b e e e e abre e e e e 6
L070] 141 0o 1] 1 o o SO URER 6
[\ (o Ta a1 T g 1Te] oI PP PP 7
=T 1o o PP RPN 7
Terms and Continuity fOr DIFECIOIS ..........oiiiiiiiii e 7
TYPES OF OFfICEIS. ..ttt e e e saeeeas 7
TermS fOr OffiCEIS ..o e 8
DULIES OF OFfiCEIS ..ottt nane e 8
Meetings Of the BOAId ..........ooueiiiiiiie e e e a e e e 9
Resignation or Removal of @ Dir€CIOr ...........ooiiiiiiiiiiiiiie e 9
Vacancies 0N the BOArd ............oooiiiiiiiiie e 10
INAEMNIfICAION ..o et 10
INSUIAINCE ...ttt et e et e e e st e e e s et e e e b e e e e e nre e e s e nne e e e enneeeeeanes 10
COMMITTEES. ...ttt bbb bttt ettt sb e sh e e sae e sete et e e e beenbee e 10
GBNEIAL ...ttt 10
COMMILEEE VACANCIES.......iiiiiiiiii et 10
Standing CommMIttEE TEIMS .........eiiiiiieee e e e e e e e e e eeaaaeeean 10
oYY (] o T 10
MEETINGS OF MEMBERS........cooiitiiitiiiie ettt 11
MeEtings Of MEMDEIS .......ccoiiieeeie e e e e e e e e e e s e et a e e e e e e e eennnes 11
ADMINISTRATION ...ttt b ettt ettt bt sb e e sbeesbeesnneanneas 12
HEAA OffiCE ...ttt e e rareee e 12
TS | R PSP PPTTPR 12
BOOKS @Nd RECOIUS ..ottt st e st e e e e rabeee e 12
N OTICE ettt e e e et e e e s e e e e et e e e e e e e e e e e e s e e e e e e e e e e nanreee e 12
AFFIIALIONS ..ttt 12
FINANCIAL AND CONTRACTUAL MATTERS ... oottt 13
Fiscal and Membership Year....... .o 13
3 Party Annual Financial REVIEW............ooiiiiiiiiii e 13
PaYMENTS ... bbb et e e e e e e e e areee e 13

UNCONTROLLED IF PRINTED
Page 2 of 18



CERTIFIED MANAGEMENT CONSULTANTS

ALBERTA

6.4.
6.5.
6.6.
6.7.
ARTICLE 7.
7.1
7.2.
7.3.
7.4.
7.5.
7.6.
7.7.
ARTICLE 8.
8.1.
8.2.
8.3.
ARTICLE 9.
9.1.
9.2.

Deposit of Securities for SafeKeeping .........coooe oo 13
BOITOWING ...ttt e e ettt e e e ea b et e e e ea b et e e e aabe e e e e anbe e e e nanreeeeaa 13
EXECULiON Of DOCUMENTS.......coiiiiiiiiiiiee ettt 13
=T0010] o =T = 11 (o] o IO TP PP PUPUPPPPRRPN 13
VI - REGISTRATION ...ttt ettt b ettt et ettt sbe e sbeesaeesnte st 14
Classes and Conditions of Membership......... .o 14
Registration COMMILEEE ........coiiiiii e 15
Applications for Prospective-Associate Membership ..........cccceeeiveiiiiiiiiiieee e 16
Applications for Prospective-Candidate or Certified Membership..........cccccceeeviiiiiiieeieccieens 16
RIGOES Of MEMDETS ...ttt e e e e e e e e s e et e e e e e e s seasnreeeaaaeeeaans 16
ODbIligations Of MEMDEIS.........ccoiiiieiee e e e e e e e e e s e e aaaeeean 16
Transferability, Suspension, Cancellation, Resignation, and Renewal of Membership .......... 16
PROFESSIONAL PRACTICE ..ottt sttt 18
Practice Review COMMILEE .........cuiiiiiiiii e 18
DiSCIPHNG COMMIUIEE ... .eeiiiiiiiiiiiiieee e e e e e e e e e e e s e et e e e e e e e eensnreeeeaaeeeaans 18
Code of Professional CoNAUCT............ocuiiiiiiiiii e 18
BY LAWVS Lttt bbb h et b e b bt ettt ne e ns 18
AmMENdMENt OF BYIAWS ......cooiiiiiii e 18
Repeal Of Previous BYIAWS ..........cooiiiiiiiiiie e 18

UNCONTROLLED IF PRINTED
Page 3 of 18



CERTIFIED MANAGEMENT CONSULTANTS

ALBERTA

When interpreting these Bylaws words and expressions have the same meaning as when used in
the Certified Management Consultants Regulation approved under the Professional and
Occupational Associations Registration (POARA).

ICMCA is a non-share capital corporation and non-profit professional institute, an association of
professional members under POARA, with rights, powers and privileges of a natural person.

In these Bylaws, the following definitions are understood:

1.
2.

10.

11.

12.

13.

14.
15.

16.

"Act" means the Professional and Occupational Associations Registration Act.

“Ad Hoc Committee” means an ad hoc committee of the Institute established pursuant
to Section 3.01.

“Annual General Meeting” means the annual general meeting of the Institutecalled
pursuant to Section 4.01.

“Association” means the Canadian Association of Management Consultants.

"Board" means the Board of Directors of the Institute of Certified Management
Consultants of Alberta.

"Bylaws” mean the Bylaws of the Institute.
“CAMC” means the Canadian Association of Management Consultants.

“Certified Management Consultant” means an individual whose name is enteredin the
register of Certified Management Consultants.

“Certified Member” means a Certified Management Consultant or “member”as defined
in the Regulation.

“CMC” means the Certified Management Consultant designation as issued bythe
Institute, pursuant to the Regulation.

“Code” means the Uniform Code of Professional Conduct adopted by the Institute and
amended from time to time.

"Director" means any certified or prospective/candidate/associate Member or public
appointee serving on the Board of Directors of the Institute.

“Discipline Committee” refers to the Standing Committee appointed by the Board
pursuant to the Regulation.

"Engaged in the practice of management consulting" as is defined in the Regulation.

“FCMC” means the Fellow Certified Management Consultant designation as issued by
the Institute, pursuant to the Regulation.

“ICMCA” means the Institute of Certified Management Consultants of Alberta, also
referred to as the “Institute”.

UNCONTROLLED IF PRINTED
Page 4 of 18



CERTIFIED MANAGEMENT CONSULTANTS

ALBERTA

17.

18.
19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

20.

30.

31.

"In Good Standing” means any Member in any category who has paid all fines, fees,
costs, dues, assessments or levies owed to the Institute by the Member, and whose
registration has not been cancelled or suspended.

“Management Consultant” is as defined in the Regulation.

“Marks” means the Certified Management Consultant designation andaccompanying
marks and logos that are licensed for use by the Institute, as set out in an agreement
with the Canadian Association of Management Consultants.

“Member” means a registered member of the Institute in any category.

“Practice Review Committee” refers to the Standing Committee appointed bythe
Board pursuant to the Regulation.

“Prospective Member” means Prospective (i.e., non-CMC) Member status as defined
in the Regulation.

“Reciprocal Institute” means an institute or other organization in another province or
territory or in another country that has, in the opinion of the Board, standards that are
equivalent or substantially equivalent to those of the Institute.

"Recognized University” means a post-secondary educational institution that is
recognized as such by the Institute.

“Registrar” means the Institute Registrar appointed under the Regulation andthe
Bylaws.

“Registration Committee” refers to the Standing Committee appointed by the Board
pursuant to the Regulation.

"Regulation” means the Alberta Regulation 166/2005 as may be amended from time to
time, promulgated under the Professional and Occupational Associations Registration
Act and referred to as the Certified Management Consultants Regulation.

“Special Meeting” means any special meetings of the Institute called pursuant to
Section 4.01.

“Special Resolution” means a vote that requires two-thirds (2/3) of voting members in
good standing to approve the motion.

“Standing Committee” means a committee of the Institute that is required in the
Regulation called pursuant to Section 3.01.

“Teaming Agreement” means an agreement between the Institute and the Canadian
Association of Management Consultants that sets out the terms and conditions of the
relationship between the two organizations.

The Board may make, amend, or repeal policies relating to the management and operation of the
Institute as it deems expedient, provided they are not contrary to the Act, the Regulation, or the
Bylaws. Where the Act, the Regulation, and these Bylaws are silent, Institute policies apply.

UNCONTROLLED IF PRINTED
Page 5 of 18



CERTIFIED MANAGEMENT CONSULTANTS

ALBERTA

1.4. HEADINGS

The division of these Bylaws into sections and paragraphs and the insertion of headings and
index are for convenience and reference only and shall not affect the interpretation of these
Bylaws.

1.5. RULES OF ORDER

The Board of Directors may adopt or create rules of order for the conduct of Institute business,
Board business, and Annual General or Special Meetings. Where the Institute's Bylaws and rules
are silent, Robert’s Rules of Order (Newly Revised) may be used as a guide and a source of
reference in any matter of procedural controversy.

ARTICLE 2. GOVERNANCE - BOARD OF DIRECTORS

2.1. POWERS

Pursuant to the Act, the Board of Directors shall manage and conduct the business and affairs of
the Institute and exercise the rights, powers and privileges of the Institute in the name and on
behalf of the Institute. The Board shall actively pursue the mission and goals of the Institute and
may adopt policies for the conduct of its business, including:

1. Regulating the admission of members, requirements of membership, and termination of
membership.

2. Governing and regulating the operations, management, and control of the Institute and
all its activities.

3. Making contracts, exercising powers, and carrying out actions it is authorized by its
objects to do.

4. Drafting, enacting, and upholding the Uniform Code of Professional Conduct.

5. Appointing committees as required in the Act and the Regulation and as will benefit the
Institute.

6. Interpreting the intent of any Bylaws, policies, resolutions, or reports in connection with
the Institute and determining any dispute in that regard.

Without limiting its general responsibility, the Board may delegate its operational responsibilities
and duties to an administrator appointed by the Board.

2.2. COMPOSITION

The number of Directors shall be no fewer than seven (7) and no more than fifteen (15). In order
to serve as a Director, a person must be a:

1. Certified Member in good standing elected by the Membership; or
2. Prospective Member in good standing elected by the Membership; or,

3. Public Member appointed by the Province pursuant to the Act and the Regulation.
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Notwithstanding the above, at least two-thirds (2/3) of the total Board complement must be
Certified Members in good standing. Prospective Members who are elected to the Board are not
eligible to vote on matters related to Registration.

2.3.1.COMMITTEE

Each year the Board shall appoint a Nominating of at least three (3) members, two (2) of
whom are Certified Members in good standing who are not seeking election to the Board.
The Nominating Committee is responsible for presenting the Members with a full slate of
candidates for election to the Board. The Board shall also determine the number of a “full
slate”.

2.3.2.NOMINATIONS

The Nominating Committee will make a call for nominations at least 45 (forty-five) days
before the Annual General Meeting. In addition to nominees identified by the Nominating
Committee, individuals may nominate themselves or others in the form prescribed by the
Nominating Committee. All nominations shall be filed with the Nominating Committee at
least twenty-one (21) days before the Annual General Meeting.

All duly nominated candidates for Directors shall be included on the slate at the Annual General
Meeting. In the event of an incomplete slate, the Nominating Committee may recommend election
of a partial slate and may direct the Board to appoint the remaining Directors within a reasonable
period. In the event of a full slate, the Board is acclaimed.

If there are more nominees than positions, an election will be held. The Institute Secretary or a
designate may appoint three (3) scrutineers who are not candidates for election to the Board. The
scrutineers will count the votes and report to the membership inaccordance with Board policy. If
the election is to be held by mail-in ballot, then the ballot must be returned to the Institute no
fewer than five (5) days prior to the Annual General Meeting.

Directors are elected for two (2) year terms and take office immediately following the Annual
General Meeting at which they were elected. The terms are on a staggered basis and no Director
may serve more than four (4) consecutive terms.

Directors who have served the maximum number of consecutive terms are normallynot eligible
for re-election for a period of one (1) year following the end of the final term and then may
normally serve only one (1) additional term.

Notwithstanding term maximums, the Board may extend the time in order to implement its
succession plan or to have Directors elected for a one (1) year term to ensure appropriate
transition at an Annual General Meeting.

The Board shall appoint from among its Directors the following Officers: Chair, Vice-Chair,
Institute Secretary, Treasurer, Registrar, and any other Officers as the Board determines. Except
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for the Chair and Registrar, and with the consent of the Board, the same person may hold any
two (2) of the said offices. Only Certified Members serving as Directors may hold the positions of
Chair or Vice-Chair or Institute Secretary.

2.7. TERMS FOR OFFICERS

Officers shall serve a one (1) year term The Chair and/or Vice Chair may be reappointed to the
same office for one (1) additional term to facilitate succession planning with the consent of the
Board. Other Officers may be re-elected for additional terms as required.

2.8. DUTIES OF OFFICERS
Duties of Officers are such, as their titles would generally indicate:
2.8.1.BOARD CHAIR

The Chair calls and chairs meetings of the Board and membership,and implements policies
governing the Board, for official and legal purposes, the Chair is also the President of the
Institute/Corporation.

2.8.2.VICE CHAIR

The Vice President fulfils the role of the Chair in the Chair’s absence, incapacity, or refusal
to act, and is normally a succession position to the Chair.

2.8.3.INSTITUTE SECRETARY

The Institute Secretary ensures that minutes of proceedings at members and Directors’
meetings are entered in the books, ensures notice is served to all members, Directors, and
auditors, and is the custodian of the seal.

2.8.4. TREASURER

The Treasurer ensures that proper accounting records as required by the Act are kept and
that appropriate financial controls and processes are in place. The Treasurer shall
periodically report to the Board on the financial position of the Institute.

2.8.5.REGISTRAR

The Board shall appoint a Registrar to perform all functions assigned by the Board and
stipulated in the Act and Regulation, including the maintenance of the register of Members
of the Institute. If the Registrar is a paid staff/contracted position, they are an Officer but not
a Board member; if the Registrar is a volunteer, they may be a Board member with vote.
The Registrar is accountable to the Board for their work and the work of the Registration
Committee which they will Chair.

2.8.6.0THER OFFICERS

The duties of all other Officers of the Institute shall be such as the terms of their
engagement call for or the Board requires.
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2.9. MEETINGS OF THE BOARD
2.9.1.REQUIREMENTS

The Board meets following the Annual General Meeting to name its Officers. It shall meet at
least three (3) times per year at such times and places and using any communication
methods, providing the methods are available to all Directors and are acceptable to a
maijority of Directors.

Notwithstanding Section 2.09 (a), a Special Meeting of the Board shall occur upon the
written request of a majority of the members of the Board.

2.9.2.NOTICE

Notice of time, date and location of Board meetings shall be given to all Directors at least
seven (7) days in advance of the meeting (excluding days as defined in the Interpretation
Act (Canada)). The Board may unanimously agree to waive notice. If the Board sets
specific days and times in any months for regular meetings, no notice is required.

2.9.3.QUORUM
At least three (3) of the Board must be present to duly transact the business of the Institute.
2.9.4.VOTING

All matters shall be decided by a simple majority of the votes cast except as otherwise
required by the Bylaws. Proxies are not accepted at Board meetings. In the event of a tie,
the motion is lost and may not be reintroduced until the next Board meeting. The Board may
use a consensus model, but if consensus cannot be achieved in a timely manner, the
decision shall be made by a vote.

2.10.RESIGNATION OR REMOVAL OF A DIRECTOR
2.10.1. RESIGNATION

A Director may resign in writing to the President and the resignation is effective as of the
date of the resignation letter.

2.10.2. DEEMED RESIGNATION

If a Director is absent from three (3) or more consecutive meetings of the Board, the
Director is deemed to have resigned. The Board, in its sole discretion, may accept the
resignation and establish the effective date.

2.10.3. REMOVAL

A Director may be removed from office before the expiration of his or her term by a two-
thirds vote of the Board of Directors. A Director whose membership has been suspended or
cancelled is automatically removed from the Board.
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2.11.VACANCIES ON THE BOARD

So long as a quorum of Directors remains, vacancies on the Board may be filled by the Board
from among the Certified Members of the Institute, with the appointment or appointments in effect
until the next Annual General Meeting.

2.12.INDEMNIFICATION

The Institute indemnifies Directors and Officers against all costs and liability that result from any
act or omission as a Director or Officer of the Institute, provided the act or omission is within the
jurisdiction of the Director or Officer, and the Director or Officer is acting in good faith.

The Institute does not indemnify any Director or Officer for acts or omissions relating to fraud,
dishonesty, bad faith or occurring outside the Director or Officer's jurisdiction.

Directors or Officers can rely on the accuracy of any statement or report prepared by the
Institute’s auditor. Directors or Officers are not liable for any loss or damage as a result of acting
on that statement or report.

2.13.INSURANCE

The Institute shall purchase and maintain insurance for the benefit of its Directors and Officers.

ARTICLE 3. COMMITTEES
3.1. GENERAL

The Board may appoint members to Standing Committees and Ad Hoc Committees and other
committeesto manage activities of the Institute and report to the Board. Pursuant to the Act and

the Regulation, Standing Committees shall be appointed for Discipline, Registration, and Practice
Review.

3.2. COMMITTEE VACANCIES

If a vacancy exists on a Standing Committee, the Boardmay appoint a Board Member and/or
Registered Member pursuant to the Regulation. The Board may appoint Members to Ad Hoc
Committees and other committees.

3.3. STANDING COMMITTEE TERMS

Members of Standing Committees are appointed for a term of one (1) year. Committee Members
may be reappointed annually.

3.4. MEETINGS

Meetings of Standing Committees and Ad Hoc Committees may be held at any place and in any
manner that suits the agenda, subject to approval by a majority of Committee members. Standing
Committees and Ad Hoc Committees shall keep a record of their meetings and shall report the
results of their work to the Board in the form and timelines requested by the Board.
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4.1.1.TYPES OF MEETINGS

1. There shall be Annual General and Special Meetings of Members.

2. The Annual General Meeting shall be held every year, within six (6) months of the
prior fiscal year end, at any time or place in Alberta as the Board determines. At the
Annual General Meeting, the Board and Chair shall report to the membership and
have placed before the Members for their adoption public accountant-reviewed
financial statements of the Institute for the last completed financial year, a
recommendation for auditor, a slate of nominees for election to the Board, and any
other business as may properly be brought before the Meeting.

3. A Special Meeting of Members may be convened by the Board or by a petition in
writing signed by twenty (20) Certified Members of the Institute in good standing.

4. A Special Meeting shall be held for only the transaction of business as specified by
resolution of the Board or in the convening requisition.

4.1.2.NOTICE

The time and place of every Annual General or Special Meeting shall be given to each
Member thirty (30) days before the meeting date. All meeting notices shall contain the time,
place, and proposed business of the Meeting, including any special resolution or Bylaw to
be considered.

4.1.3.QUORUM

A quorum for the transaction of business at any Annual General or Special Meetings of
Members shall be ten (10) Certified Members of the Institute in good standing present at the
commencement of the meeting.

If a quorum is not present within thirty (30) minutes after the time set for the
commencement of an Annual General Meeting or Special Meeting, then the meeting shall
be rescheduled by the Board in their sole discretion acting reasonably to another date, time
and location.

4.1.4VOTING

1. All resolutions at an Annual General or Special Meetings of Members may be
passed by a simple majority of the votes cast in person.

2. At a Meeting of Members, every question shall be decided by a show of hands of
those present in person and/or by verbal rollcall of those attending by distributed
media, unless a poll is demanded by a majority of Members.

3. Resolutions and special resolutions which would normally be considered at a
Special Meeting may be voted upon by Members by mail or electronic transmission
and provided appropriate notice has been given and that all members may
participate in the vote, the date by which votes are to be received is deemed to be
the date of the Special Meeting as if one had been held.

UNCONTROLLED IF PRINTED
Page 11 of 18



CERTIFIED MANAGEMENT CONSULTANTS

ALBERTA

4. The Institute Secretary will ensure that mail or electronic ballots with clear language
of both the resolution/question and the vote options are distributed 21 days in
advance of the Meeting, and with a clear deadline and email/mail address for the
return of ballots. The Secretary shall oversee the counting of mail/electronic ballots
and may delegate such vote tabulation to others as may be required.

5. No Member is entitled to vote by proxy on any matter.

The head office of the Institute shall be in the Province of Alberta.

5.2.1.CORPORATE

The Seal that bears the name “Institute of Certified Management Consultants of Alberta” is
the Corporate Seal of the Institute. Custody of the Seal is the responsibility of the Institute
Secretary and the Board shall determine its use.

The Board shall ensure that all books and records of the Institute required by the Act, Regulation,
Bylaws and policies are regularly and properly maintained.

The following Institute records may be inspected by a member who has given reasonable notice
and has arranged a satisfactory time with the person having charge of them: Objects, Bylaws,
minutes of Member meetings, registers of members at place of business, register of Directors and
Officers, policies adopted by the Institute, and Audited Financial statements.

To send notice to any Member, Director, or Officer for any meeting or for any other purpose, the
address is the last known physical or electronic address in the Institute’s register. Notice may be
delivered personally, by electronic transmission, by prepaid mail, or by any other method. A
notice sent by prepaid mail is sent when deposited in the public letterbox. A notice sent by
electronic transmission is sent at the time of sending.

No error or omission in giving notice of an Annual, Special, Directors, or any other meeting
invalidates the meeting or voids its proceedings. Any Member, Director, or Officer may waive or
abridge notice of a meeting and may ratify proceedings from that meeting.

The Institute shall be a member of the Canadian Association of Management Consultants and
may enter into teaming or service agreements to the mutual benefit of both organizations.
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ARTICLE 6. FINANCIAL AND CONTRACTUAL MATTERS

6.1. FISCAL AND MEMBERSHIP YEAR

The fiscal and membership year of the Institute shall conclude on the 31st day of December in
each year.

6.2. 3RP PARTY ANNUAL FINANCIAL REVIEW

The Institute shall conduct a Public Accountant-review annually and ensure that at each Annual
General Meeting, Members appoint a Public Accountant-to review the accounts of the Institute.
The auditor will hold office until the next Annual General Meeting, provided that the Board may fill
any temporary vacancy in that office. The Board will set the remuneration of the auditor.

6.3. PAYMENTS

1. All cheques or payment orders issued in the name of the Institute shall be signed by two
2. (2) persons authorized by the Board for that purpose according to Board policy.

3. Any single (1) authorized person may endorse and deposit collections on the Institute’s
account for the credit of the Institute. Any single (1) authorized person may arrange,
settle, balance, and certify the books and accounts between the Institute and its bankers
and may receive and sign all related documents.

6.4. DEPOSIT OF SECURITIES FOR SAFEKEEPING

The securities of the Institute shall be deposited with one (1) or more Canadian Chartered Banks,
Trust Companies, or other financial institutions as approved by the Board, provided that the
principal and interest are fully guaranteed.

Securities so deposited may be withdrawn upon the written order to the Institute signed by
authorized persons of the Institute and in a manner determined by the Board.

6.5. BORROWING

The Board may borrow, raise, or secure money in any manner to carry out the objects of the
Institute. A decision to incur debt in an amount specified by Board policies is subject to a special
resolution of members.

6.6. EXECUTION OF DOCUMENTS

Contracts, agreements, and instruments in writing, beyond those covered by Board policy for
reasonable operations of the Institute, shall be approved by the Board and signed by two (2)
Officers designated by the Board.

6.7. REMUNERATION

With the exception of public members on the Board who may receive a stipend from the
Provincial Government, Directors and Committee members may not receive remuneration for
acting as Directors and Committee members of the Institute.
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Directors, Committee members and other volunteers may be reimbursed for out-of-pocket
expenses incurred in the discharge of their duties in accordance with Board policy.

7.1.1.MEMBERSHIP CLASSES

The Institute has the following classes of membership according to the Regulation, and
consistent with other Institutes across Canada, the conditions of which are set out in Board

policy.

1. "Certified Member" means any person who has satisfied the requirements for
admission as a Certified Management Consultant, in addition to maintaining any
post-certification requirements. There are 2 regular and 3 special status categories
within the certified member class:

a) Certified Member is entitled to vote on all matters at Members' meetings and to
serve on the Board. A Certified Member may use the designation Certified
Management Consultant or CMC.

b) Fellow Member — means any Certified Management Consultant who is
appointed as a Fellow of the Institute by the Board according to Board policy. A
Fellow is entitled to vote on all matters at Members’ meetings and to serve on
the Board. A Fellow may use the designation FCMC in any context where the
CMC designation could correctly be used.

7.1.2.SPECIAL-CONDITION CERTIFIED MEMBERSHIPS

There are three special-condition certified memberships allowed as non-practicing status:

1. Retired/Occasional Member means any Certified Management Consultant in good
standing and service as a CMC of at least 10 years, who decides to retire from
active, paid consulting. A retired member, upon payment of a reduced annual fee,
and maintenance of competency, may continue to use their designation (CMC or
FCMC) in communication, social media, service on voluntary Boards, and other non-
paid/personal benefit producing service. A maximum of 160 hours/yr of paid work is
allowed.

2. On Leave Member: A CMC-designated member who wishes to retain their
designation during a temporary work stoppage may apply for On-Leave status. On-
Leave status allows Certified Members to keep their designation during a period of
work stoppage, transition, or disruption. Examples include parental leave,
educational leave, unemployment, or illness. Certified Members with On-Leave
status may continue to use the CMC designation (i.e., Jane Doe, CMC). In most
cases, the On-leave period will not last longer than a year and is limited to two
years. On Leave members must re-confirm annually that they are on leave and their
continuing status as On Leave is subject to review by the Registrar and approval of
the ICMCA Registration Committee. Should individuals wish to resume practice,
they can apply for Reinstatement as a practicing CMC without having to undergo re-
examination, if the duration of the leave is two years or less. If the duration is over 1
year, there may be a requirement to show evidence of maintained competency.
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3.

Life Member means any Certified Management Consultant who is primarily retired
from management consulting and who has been appointed by the Board according
to Board policy in honour/recognition of distinct service to the Institute. A Life
Member may continue to use the CMC designation. A Life Member has all privileges
of a Certified Member except voting or holding office on the Board and does not
normally pay annual dues. (Some grandfathered Life members as of 2019, who
applied for such title in return for a reduced annual fee may continue. New paid-Life
membership is discontinued effective 2020 and replaced with “Retired/Occasional
member” category.)

7.1.3.NON-CERTIFIED PROSPECTIVE MEMBER

1.

“Non-Certified — Prospective Member" means any management consultant who
meets the Institute’s eligibility criteria to become a Registered Consultant in the
Institute. A Non-Certified — Prospective Member is entitled to vote only on matters
related to the Regulation and Bylaws at Members’ meetings and may serve on the
Board. The Board may establish policy regarding the timeframe in which a
Prospective Member must become a Certified Member, as well as any other rights
and obligations for Prospective Members.

There are 4 categories of membership within this class:

1.

Associate — Prospective Member is one who meets the Institute’s criteria for joining
the Institute.

Candidate — Prospective Member means one who meets the Institute’s criteria for
embarking on the CMC certification process.

Young Professional — Prospective member is an Associate or Candidate who is 30
years and under. Young Professionals may be offered a reduced annual fee.

Student — Prospective Member means a full-time-registered student in a Canadian
post-secondary institute interested in pursuing consulting as a career. Students of
“partner” university faculties of business may be eligible for a reduced student fee.

7.1.4.0THER MEMBERSHIP CLASSES

Notwithstanding the membership classes referenced in the Regulation, the Board may
introduce other classes and conditions of membership, including but not limited to:

1.

“Firm” means a firm of Management Consultants that may refer to itself as a firm of
“Certified Management Consultants” in Alberta if the firm satisfies criteria
established by the Institute and is not in conflict with the Act or Regulation — Should
CMC-Canada & CMC-Alberta will recognize the terms and criteria of CMC-Firm and
Accredited Consulting Practice (ACP) as outlined by International Council of
Management Consulting Institutes (ICMCI) / CMC-Global.

The Registration Committee shall be appointed by the Board pursuant to the Regulation to carry
out duties set out in the Act and Regulation, and forterms identified in Board policy.
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7.3. APPLICATIONS FOR PROSPECTIVE-ASSOCIATE MEMBERSHIP

1. Applications for Prospective-Associate Membership shall be submitted in the form
prescribed by the Registrar.

2. An applicant who is the equivalent of a Prospective-Associate Member in good standing
with a reciprocal institute is entitled to be registered as a Prospective Member.

3. The Registration Committee shall determine whether to admit the applicant asa
Prospective-Associate Member, communicate the decision in writing, and provide a
refused applicant with reasons for the decision.

4. Applicants who are refused admission may appeal to the Board for final decision.

7.4. APPLICATIONS FOR PROSPECTIVE-CANDIDATE OR CERTIFIED
MEMBERSHIP

1. Applications for Prospective-Candidate or Certified Membership shall be submitted in
the form prescribed by the Registrar.

2. Applicants shall secure the signatures of two sponsors who are Certified Management
Consultants in good standing to demonstrate they are of good character and reputation
and have met the combination of experience and educational requirements as outlined
in the Regulation and Board policy, including adherence to the Code of Professional
Conduct.

3. An applicant who is the equivalent of a Certified Member in good standing with a
reciprocal institute is entitled to be registered as a Certified Member.

4. The Registration Committee shall determine whether to admit the applicant asa
Prospective-Candidate and/or Certified Member, communicate the decision in writing,
and provide a refused applicant with reasons for the decision.

7.5. RIGHTS OF MEMBERS

Members in good standing in any class are entitled to receive notice of Member meetings and
exercise other rights and privileges given in these bylaws and in Board policy.

7.6. OBLIGATIONS OF MEMBERS

1. Members in all classes shall comply with the Code of Professional Conduct, Regulation,
Bylaws, and policies of the Institute.

2. Members in all classes shall pay the dues or fees assessed for that class of membership
and any other fees or fees levied by the Institute.

7.7. TRANSFERABILITY, SUSPENSION, CANCELLATION, RESIGNATION, AND
RENEWAL OF MEMBERSHIP

7.7.1. TRANSFERABILITY

1. Membership is not transferable to another person and automatically terminates on
death, resignation, revocation, or otherwise in accordance with these Bylaws.
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2. A duly registered and criteria-meeting member of another Canadian Institute of
Management consulting, relocating to Alberta may transfer their membership to
ICMCA/CMC-Alberta for the remaining months of the fiscal year. Evidence of
membership and meeting of Membership criteria of another Institute shall be
provided by the Member seeking transfer to the Registrar. A transferring member
must then meet all requirements of ICMCA'’s annual renewal process to be renewed
in succeeding fiscal years.

3. A duly registered and Certified Management Consultant from another country
Institute of Management Consulting that is a member in good standing of ICMCI,
shall be allowed to transfer to ICMCA for the remaining months of the fiscal year. A
transferring member must then meet all requirements of ICMCA’s annual renewal
process to be renewed in succeeding fiscal years.

7.7.2.SUSPENSION

Where any Member’s dues or fees are not paid within a period of time established by the
Board and where the Member has been sent notice for payment, the Registrar may
suspend the membership. Further consideration for reinstatement of membership shall not
occur until all dues or fees payable are remitted and any other conditions imposed are
fulfilled to the satisfaction of the Registration Committee.

7.7.3.CANCELLATION

Where any Member’s dues or fees are not paid within a period of time established by the
Board and where the Member has been sent notice for payment, the Registrar may cancel
the membership. Further consideration for reinstatement of membership shall not occur
until all dues or fees payable are remitted and any other conditions imposed are fulfilled to
the satisfaction of the Registration Committee.

7.7.4.RESIGNATION

1. Members may resign from the Institute by providing written notice to the Registrar.
The resignation is effective when approved by the Registrar. Unless the Registrar
decides otherwise, the Registrar will not accept the resignation of a Member who is
subject to investigation, charges, or other review by the Discipline Committee, or
from a Member who has not fully complied with an order of the Discipline
Committee.

2. Aresigned member must surrender the CMC Certificate and seal and may no longer
use the CMC designation.

3. Pursuant to the Act and Regulation, the Registrar may authorize the investigation,
charging, or review of a resigned Member if the complaint is received within one
year of the resignation and may operate as though the Member had not resigned.

7.7.5.CONTINUING OBLIGATIONS

1. The discontinuance of membership in the Institute no matter how caused does not
extinguish any debts or obligations of that Member arising before the
discontinuance.
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7.7.6.LATE RENEWAL

1. A suspended or former Member may apply for late renewal to the Institute by
submitting a written statement in the form prescribed by the Registrar. The
statement shall attest that conduct since the membership was suspended or
cancelled was not in violation of the Code, Bylaws, or policies of the Institute.

2. An appropriate late renewal fee determined by the Registrar shall be paid and other
conditions including, but not limited to, experiential and educational requirements
must be fulfilled before membership is re-established.

3. The Registrar shall deliver written notice of the decision with respect to readmission
or reinstatement.

4. Applicants who are refused late renewal may appeal to the Board and, if the Board
does not satisfy the concern, may refer the matter to the Ombudsman according to
procedures outlined in the Act.

ARTICLE 8. PROFESSIONAL PRACTICE

8.1. PRACTICE REVIEW COMMITTEE

The Practice Review Committee shall be appointed by the Board pursuant to the Regulation to
carry out duties set out in the Act and Regulation, and for terms identified in Board policy.

8.2. DISCIPLINE COMMITTEE

The Discipline Committee shall be appointed by the Board pursuant to the Regulation to carry out
duties set out in the Act and Regulation, and forterms identified in Board policy.

8.3. CODE OF PROFESSIONAL CONDUCT

The Institute’s Code of Professional Conduct as appears in the Regulation, together with
statements of interpretation, are meant to assist Members to understand the requirements of the
Code and to clarify the Institute's investigative and disciplinary process in interpreting the Code.

ARTICLE 9. BYLAWS

9.1. AMENDMENT OF BYLAWS

The Bylaws of the Institute may be repealed or amended by resolution proposed by a majority of
Directors at a meeting of the Board and approved by a special resolution of Certified Members
voting at a meeting duly convened for that purpose.

9.2. REPEAL OF PREVIOUS BYLAWS

These Bylaws repeal and supersede any previous Bylaws of the Institute.
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