2020 Annual Report to Members

Board Chair & President Report

Doug Macnamara, CHRL, CMC
Building upon the previous work of our predecessors, the 2020-21 Board was comprised of
many new members. We finalized our Strategic Plan initially drafted in late 2019 outlining
a Strategy Towards 2025, with a 1-year business plan and budget, plus concrete measurable
targets for accomplishment by end of 2021.

ICMCA hired our part-time Registrar and Executive Director Leah Iszakovits in February 2020 to
stabilize our Institute’s focus on improving our Registrant-Member services; and work with CMC-Canada
as our 3" party administration providers to simplify and improve the efficiency of our Alberta registrant-
member administration.

In addition to this major effort, and despite the global challenges of the COVID-19 crisis, ICMCA with
the leadership of several Board members managing various portfolios has accomplished:

e Stronger focus on our registrant and certification administration processes, and the support we
give to our registrant-members and CMC Candidates both through administration, certification
processes, and annual renewal. This included a more professional approach to managing our 3
party services provided by CAMC - with intentional accountability mechanisms to ensure their
performance to our Alberta standards and expectations.

e Enhanced attention and provision to Professional Development that is meant to both maintain and
enhance the competency of our certified members, and ensure it is related to the CMC
Competency Grid which was nationally updated towards the end of 2018, and implemented
through 2019.

e Improved community-building communications and engagement of our registrant-members in the
affairs of our professional institute.

e Specific emphasis and initiatives to raise the importance of protecting public safety and clients
from the effects of poor consulting from our registrants. This included the renewed discussion of,
and attention to, the annual CPD submission process and attestation to our Universal Code of
Professional Conduct.

e Professionalization of our ICMCA Governance Processes, updating of our Governance, Self-
Regulatory and Operational Policies; plus the ICMCA Bylaws to 2020 standards.

e Stabilization of our Self-Regulatory work through renewed organization of our Registration
Committee, the FCMC Committee, and the Practice Review & Discipline Committee.

e Professionalized approach to financial management of our Institute and internal financial
transfers between ICMCA & CAMC. This has included adoption of a new book-keeping and
accounting system, e-payment processes, Governance oversight separate from day-to-day book-
keeping, stronger GST tracking between ICMCA and CAMC, and bringing ICMCA into good
standing with Canada Revenue Service.
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e Operationally, we engaged committees of volunteers to advance our:

»  Professional Development and Events with monthly ICMCA-led PD sessions and co-
ordination with our sister Institutes in BC- and ON-led monthly PD sessions which were
also available to our Registrants.

*  The re-development of our ICMCA website with integration to the CAMC website and
secure CRM platform of resources; along with renewed social media stream presence.
The ICMCA website now reflects most of the elements expected of a self-regulating
professional Institute, with a Phase 2 release of more elements coming in Q2 2021.

= Sales, Marketing and Advocacy efforts through our Alberta Growth Committee — where
we are raising the profile of the CMC designation, the ICMCA Professional Institute, and
the Public/Client Protection elements ICMCA provides to the citizens and business
leaders of Alberta. Also, a major focus of our Growth Committee is to grow our
membership and thereby our relevancy in the Alberta consulting industry.

2020 was also a year where the Alberta government put a renewed focus on the regulation of Self-
Regulating Professional bodies. March 2020 saw the update to the Fair Registration Practices Act; then in
December 2020, the Professional and Occupational Associations Registration Act (POARA) was updated
— including a renewed focus on certified member competency assurance by Institutes. ICMCA was very
involved in the process for the POARA revisions and has been working towards improving our handling
of both fair registration and being an exemplary professional body in our own right.

The ICMCA Board, along with our Registrar and various Committee volunteers, has re-established our
own professional body competence to an up-to-date standard of practices in Governance,
Operations/Administration, and Self-Regulation. This is now enhancing our value provision to registrant-
members, re-vitalizing our protection of clients and public, and building the basis for the advancement of
our reputation, the distinction of our CMC designation and growth in membership-certification for the
management consulting industry in Alberta.
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Registrar & Executive Director Report

Leah Iszakovits, MA, PMP, RCIC

It has been a unique year in Alberta with economic instability and the onset of the Covid-
19 pandemic. Throughout the past year we have focused on infrastructure to support our
current members and moving forward have built a strong foundation in which to grow our
membership despite being in a time of uncertainty.

To respond to member needs for community and collaboration we have increased our
online presence through our monthly PD events which have become quite popular. The new membership
portal also allows for direct messaging and the establishment of communities of practice. Our social
media work is leveraging LinkedIn and we recently launched our new website. I have been working with
the Board and Committees to support our strategic plan in a full range of goals and activities, to

build our presence and support our members.

As Registrar, I work with our members throughout the membership lifecycle process, from initial

inquiry regarding certification, applying for membership, streaming, certification, through to obtaining the
designation and membership renewal. We had a very strong Registration Committee this past

year which worked on revised policy, documents, streaming of new candidates, and reviewing and
approving new CMCs.

Fair and Effective Registration Advancement included:

o Updated application process most notably from paper-based to online registration for new
applicants which has resulted in an increased response time from application submission to
decision for registration.

e Implementation of the new CRM, Your Membership, which allows for members to connect with
and communicate with one another across the country, log CPD, and has an online public
searchable membership database for engagement opportunities, etc.

¢ Implemented a Mentor/Sponsor program matching new candidates with
CMC/FCMC sponsors/mentors to support candidates throughout the certification process.

Operational Highlights from 2020 included:
Professional Development
e Inresponse to member engagement and CMC Continuing Professional
Development (CPD) requirements, the Professional Development and Events Committee
have increased opportunities for our members to engage with one another and meet annual CPD
requirements through hosting monthly PD events. Previously, member events were typically
held in-person, twice per year in Calgary and Edmonton, respectively.
e Since March 2020, a total of over 200 attendees, including members
and prospective members from across Alberta, Canada and internationally, have attended our
virtual events. Our events have served as a great tool for our CMCs/FCMCs to meet annual CPD
requirements, supported prospective member outreach, and informed attendees
about relevant Institute information.
Website & Social Media
e Of significance was the launch of our NEW CMC Alberta Website (www.cmc-alberta.ca) in
March 2021 which included important features such as Alberta specific registration
information and member resources such as events, announcements, awards and recognition, and
business opportunities.
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Increased presence through social media efforts includes the ICMCA LinkedIn “company page”
launched in Feb 2021, CMC profile cards, and soon to be designed and launched is a chatbot to
engage and support visitors to our website and YouTube Channel.

Growth (Sales, Marketing & Advocacy)

In an effort to profile the CMC designation in Alberta, marketing initiatives were launched
which included billboards, digital ads, increased social media presence, and our updated website.
Significant outreach and advocacy have been underway with a focus on key segments (Post-
Secondary Institutions to encourage student membership, small- and medium-sized businesses,
affiliated organizations, and large firms). Our Growth Committee continues to be involved

in advocating at the local, municipal, and national level.

Moving Forward

Providing continued support for our members,

Development of a Candidate Application Package for Professional Certification,

Board & Registration Committee training in diversity and inclusion leadership to support
membership growth,

Running a weekend training and certification program,

Future networking events among industry and ICMCA members.

With all the work the Board and Committees have been doing over the last year, I can confidently say that
moving forward we will be in a strong position for growth. It has been a productive past year and I am
looking forward to the upcoming year.

Registrant — Membership Information

Category Current Membership [End of 2020 IEnd of 2019
CMC 173 193 216

FCMC 13 18 18
CMC/FCMC Life 51 59 65
CMC/FCMC Non-Practicing 20 17 18
|Associate 53 51 60

Student 13 19 12

TOTAL 323 357 389

*Non-Practicing include retired, parental leave, medical leave, etc.

New CMCs in 2020 & early 2021

e Odiase Ikubor

e JeffNelson

¢ Timothy Kozmyk

e Michel Riou

e Yaqoob Hashmi

e Abdul Rehman

e Michael Melenberg
¢ Timothy Kozmyk
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o Pauline Patenaude
e Darrell Toma

o Patrick Binns
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Volunteer Roster

It has been immensely gratifying to have had so many of our members step-up and volunteer to lead the
revitalization of many of the new aspects of ICMCA this past year. We would like to convey our sincere
appreciation and thanks to our leadership volunteers.

2020-21 ICMCA Board Members

e Doug Macnamara, CMC — Board Chair and President

o Jeff Peterson, CMC — Board Secretary & Vice Chair, Chair of Governance Committee, member of
Registration Committee

o Melissa Gee, CPA, CA, CMC — Board Member and Treasurer, Chair of Finance Committee

e Noreen Irvine, CMC — Past Chair and member of CAMC Board

e Jason Bergeron, CMC — Board Member & member of PRD Committee

e Cathy Forner, CMC — Board member & Chair of PDE Committee

e Prashant Gupta, CMC — Board Member and Chair of WSM Committee

e David Muddle, CMC — Board member and Chair of AB Growth Committee

e Darrell Toma, FCMC — Board member and member of Registration Committee

e Linda Wood Edwards — Public Member of the Board

Board Committees

Governance & Nominations Committee
o Jeff Peterson (Chair)

e Doug Macnamara

e Noreen Irvine (Nominations)

Self-Regulation Committees
Registration Committee

e Leah Iszakovits (Registrar & Chair)
o Ken Davies, FCMC

e Rick McDonald, CMC

e Jeff Peterson, CMC

e Darrell Toma, FCMC

Operational Committees

Professional Development & Events Committee
e Cathy Forner, CMC — Chair

e Patrick Binns, FCMC

e Sheila Carruthers, FCMC

e Ann McTaggart, CMC

e Michael Melenberg, CMC

e Ben Ripley, Student

Website & Social Media Committee

Finance Committee
e Melissa Gee (Treasurer & Chair)
e Board as a whole

FCMC Committee

e David Wartman, FCMC
e Keleigh Cormier, FCMC
e Chris Lavin, FCMC

Practice Review & Discipline Committee
e Tony Balasubramanian, CMC (Chair)

e Jason Bergeron, CMC

Growth Committee

e David Muddle, CMC (Chair)

e Scott Ackerman, CMC (Sales)

e Mike Hughes, CMC (Sales)

e Doug Macnamara, CMC (Mktg)
e Paul Taylor, CMC (Post Sec)

e Darrell Toma, FCMC (Advoc)

e Prashant Gupta, CMC (Chair) e Doug Macnamara, CMC

e William Ho, CMC
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Treasurer Report
Melissa Gee, CPA4, CA, CMC
I joined as Treasurer on the Board in late June of 2020 — it has definitely been challenging
for professional associations such as the ICMCA as we try to navigate through these
trying COVID times. In a year of instability, the Board made a deliberate effort to try to
maintain some stability to our operations - evidenced by our strong working capital at

year-end, which enabled us to set aside funds in an internally restricted Operating Reserve net asset fund
for $40,000.

During the year, we did experience a decrease in revenues over expenses from operations. The main
reason for this decrease was the Wood Buffalo program, which ended this year. We also had Leah
Iszakovits take on her role as Executive Director/Registrar, which was a necessary step to add value to
current members and potential members and is being covered by member dues. Hopefully, as you have all
seen through some of the billboards that have popped up, the Board has also made efforts in advertising
the CMC profession to keep us moving forward in increasing our member base; we will really see the
results of our efforts in this upcoming year.

Even though we ended the year with a slight deficiency of revenues over expenses, it is within
expectations and I am proud of the Board’s efforts to oversee the management of the expenses to ensure
that we did not have a larger deficiency during a pandemic year.

2020 Accountant-Reviewed Financial Statements:
See next pages.
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SVS GROUPwe

CHARTERED PROFESSIOMAL RCCOUHTAMTE

IMDEPEHMDENT PRACTITIOMNER'S REVIEW EMGAGEMENT REPORT
To the Membars of
INSTITUTE OF CERTIFIED MANAGEMENT CONSULTANTS OF ALBERTA

Wi have meviewed the accompamying financial staements of Instifule of Ceritfled Managsmeant
Consultants of Albsria that comprise e stiatement of finandal posiiion a5 at December 31, 2020 and
the siaterments of operstions and memibers’ sunpius and cash flows Tor the year then endied, and a
summarny o signifizant accounting pollcies and oiher explanatony Information.

Management’s Responsibily for the Financial Statements

i5 responsibie for he preparation and fair of these financial stabements In
S%E?E" mmm%m.mmmm

EE'IIHT‘I'II'EE ks necessary o enable the preparation of financlal siatements that
IEWEEMMEHFF&&EEETTEM!TEHHMMMEENI

Practitioner's Responsibiity
Our responsiblity s 10 express 3 conclusion on the accompanying financial statements based on our
review. We conoucied our review In acconiance with Canadian generally accepied standands for review

engagemeants, which require US 1o comply with relevant ethical requirmeants.

A review of inanca sEEments In accordance Wil Canadian Iy accepied sEndamds for revisw
engagem:=nts Is 3 Imied assurance engagement mpﬁmmmmmw
caonsisting of making Inquires of management and obhers within the entfty, 3s approgniate, and applying
analytical procetures, and evaluales he evidence obtained.

The procedures perfommad I & review are substantlaly less In extent Tian, and vary In natune from,
mose parformed In an awdt conducted In accordance wil Canadlan genemly accepied audiing
standards.  Accordngly, we do not express an audt opinion on these inancial staements.

Condusion

Eiased on our review, noding has come fo our aention ihat causes us io belleve that these financlal

statements do not presant fary, In all maberal respects, the Snanca position of InaBituls of Certifed
Consultants of Alberta a5 at December 34, 2020, and the resulis of s cperations and s

c3sh fiows for the year then ended In accomdance with Canadlan accountng sandans Tor nod-for-profit

amantzatians.
Y3 Bl
Edmanton, Albesta
Apnl 13, 2021 CHARTERED PROFESSIONAL ACCOUNTANTS
Sl 104, PPN D - DO Aok, Fdos o, ARnta, Camada TS5 IET o TTENAEEIIST FEDAEEEIT ewibeyiadd
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INSTITUTE OF CERTIFIED MANAGEMENT CONSULTANTS OF ALEERTA

STATEMENT OF FINANCLAL POSITION
(Unaudtted)

45 AT DECEMBER 31, 2020

230 01%
ASZETS
CURRENT
Cash % &E2T 3 0,445
Short-term Investments (Mote 3) - 32 406
Accounts recelvable 381 £,603
Goods and Services Tax recoverabie w7 -
E3.565 129,455
INVESTMENTS [Mote 3 40,000 -
$ 123565 129
LI&BILITIES
CURRENT
Accounts payable and acorued lablities % eH2 5 4515
Go0cs and Senvices Tax payabke - 1,734
8312 5740
MEMBERS' SURPLLIS
UMRESTRICTED T7.253 123,748
RESTRICTED | Mot 6) 40,000 -
117.253 123718
% 1735ES 129
OWED OM BEHALF OF THE BOARD:
Masnamara, Preshdent Director
[ 115 bt Millssa Gee, Treasurer

Director
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INSTITUTE OF CERTIFIED MANAGEMENT CONSULTANTS OF ALBERTA

STATEMENT OF OPERATIONS
{Unauditad)

FOR THE YEAR EMDED DECEMBER 31, 2020

2020 % 2019 5
| Hemtaded - PMole I

REVENUE

Membership Tees and CAMGC Income $ 143,085 B33 5 161476 7S

Event Income - - 12,109 E.4

Wiood Buffaln consulting Income 16733 101 49200 221

165518 1000 222785 100.0

EXPENSES

Bank charmes and Interest 218 01 13 0.1

Board expendiures 1349 0.8 1,286 0.6

Consuting 19754 113 ADEI0 183

Event expenses 283 02 14755 £6

Office and registration senvices 148,764 847 139,805 628

Professonal fees 2173 13 4,161 1.9

Promobion ard member senvices I/ 02 73 0.1

172881 1042 01,243 904

EXCESS [DEFICIENCY) OF REVENUE OWER

EXPENSES FROM OPERATIONS 553 43 21,542 5.6
INTEREST INCOME S8 03 1,066 0.5
EXCESS [DEFICIENCY) OF REVENUE OVER

EXPENSES FOR THE YEAR $§ (6465 [@3) 3 22608 10

Cash Flow Statement removed for brevity.
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INSTITUTE OF CERTIFIED MANAGEMENT CONSULTANTS OF ALBERTA

NOTES TO FINANCIAL STATEMENTS
{Unauditsd)

FOR THE YEAR ENDED DECEMBER 31, 2020

1. PURPOSE OF THE INSTITUTE

The Insthuie govems ihe cormicafion, registation and dscipline of Cerifled Management
Consultaris and other members within M2 Privince of Albarta under e Professlonal and

Ocrupatonal Associations Registration Act and REQUISTONS.

2. SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES

These inanca salements hayve baen prepa‘edhmm-:a'ﬂﬂmmungsta‘m
for not-for-profit organizations and Include the following accounting policles:

ja) Use of Estimates

The prepartion of inancal stalements In conformity with Canadan accounting standarnds for
nnt—f:-r-pmﬂ'rtnga'mﬂ:m requirss management 10 make esimates and assumptions that
amount of assets and Nlablibies, the disclosure of assets and
Tattiee 2t date of the financial stalements and the repored amounts df FEEvenues and
duing Me cument peripd  These estimates ae reviewed periodically and
agjustments are mace 1o Income 35 approprate in the year they become knowrn. Estmated IFe
of property and equipment, If appikcable, s he most significant fiem that would Involve e use
of estimales.

fo) Financa nstruments

Measurement of inancia instruments
The Instiute inkialy measures s financlal asseis and labliites at falr value, excapt for carain
nor-am's length Transactions.

The Insthute subsequenty measures all of Bs financial assets and financlal labilies at
amortized cost, excapt In equily Instruments that are quoted In an actve maket, which are
megsured at falr vaue, ':-TE'I?BHI'I falr vaue mm::ml:eﬂlnnetlrmm.

Finandal assets megsured af amantized cos! Include Cash, shor-iemm Invesments and
3oCounts recefvabie.

Financial llablites measured 3l amortized oSl Include accOUmEs payabie and aconed
liakilities.

Tre Instites financal E-E-HE,”I&I', measursd at fair value Incude Imestmenis hal are
quoted Shares.

Impakment

Financlal assets measured at cost ane tested for Impainment when there are Indicators of
impaimment.  The amount of the writedown 15 recognized In net lncome.  The
recognized Impalment loss may be reversed to the extant of the Improvement, drectly or by
adjusting the allowance account, provided | Is no greater than the amount that would have
neen reported at the date of the reversal had the Impaimment not been recognized previousty.
The amourt of Te reversal ks recognized In net Income.
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INSTITUTE OF CERTIFIED MANAGEMENT CONSULTANTS OF ALBERTA

ROTES TO ANANCIAL STATEMENTS
(Unaudibad)
FOR THE YEAR ENDED DECEMBER 31, 2020

2. SUMMARY OF SIGHIFICANT ACCOUNTING POLCIES [cominued)
i} Income Taxes

The |nstitie of Cerifled Management Consulians of Alberia is 3 not-for-profil organizadion and
accordngly, no proviskon for corporate Income tExes has been provided In these Snancial
statements pursuEnt to paragraph 149(1){T) of the Income Tax Adf, Canada.

id) Capital Assets

WEIMTMEIEEH‘EITEME#CHEHP&EQE‘H}%.DEHPERIII of the CPA Canada

The Instfute benefits greatly from the donated services of I many dedicated volunieers. The
value of these volunbeer efforis Is not recognized In the financial statements due o he
dificulty In determining fair vaiue.

iN  Revenuss Recognition

The Instiiute Tollows the deferral method of revenue recogaition. Annual membership revenue

I recognized In the period o which It reizies. PrOgREM revenues are recognized when he
related services am compisted.

ig) Cash and Cash Equivaiants

The Institute’s poilcy s tn disticse Dank balances under cash and cash equivalents, and fem
depcesits with 3 maturtty perlod within thirty days from e year end.  Tenm depcelts that he
Insthute £annot use for cUent ransactions because thay are pladged a5 saecurty, restricied or
mature peyond one year an exciuded Tiom cash and cash equivalents.

4.  IHVESTMENT S

2020 2013
Guaramesd Investmen Cartfcates maturing December, 2023

a1.25% H 40,000 35 -
Guaranteed Investment Carificates matured July, 2020 - 32406

Sl
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INSTITUTE OF CERTIFIED MANAGEMENT CONSULTANTS OF ALBERTA

MOTES TO FINANCIAL STATEMENTS
{Unaudited)

FOR THE YEAR ENDED DECEMBER 31, 2020

4. IMPACT OF COVID-13

In Karch 2020, hers was a giobal pulbneak of COVID-19, which has had a significant Impact on

businesses and not-for-pmofit organizatons through e resiTicions put In piace by the Canadan,
Provincial and Municipal goverments regardng  favel, bushess operaions  and

Isolation/quarantine orters. Govemments have responced with monesary and other fiscal SUMUILE
to stabillze local ECONOMIES. sumoundng the c and the effeciivencss of
Qovemment InEnentians contnue 10 ||I|=EI"HIH..ITEIT|I|'!|'|:IIHE 1o estimaie the coniinued
duration and wiimate impact of this Stuation on the financial posiion and results of operations for
the Institute.

4. DOMPARATIVE FIGURES

mpmmﬂmmanmmimmmmmmm#mﬂﬂmhﬂ
been restated o conform with the cument year's presentation. A change In presentation has been
done to show Mevenues and related CMC national expenses, which wene formeary nefted, at their

QrOSE AMount.

6. RESTRICTED FUMD

The Board has resticied this amount for fulure contingency pianning.  This amount IS curmenty
Invested In Guaranieed Investment Cartficates maturing in Decamber 2023,

Photos credit: © DMacnamara
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